Strategies to Enhance Profit and Cash Flow

Understanding the correlation between profit and cash management allows a
business to increase cash flow and operate in a strong financial position. Other
important components to the profit picture include tracking job costs and
accurate bidding. Current market conditions require accurate estimates and near
perfect execution. This course will review cash management and job tracking
and estimating strategies.

Bios of Presenters:

Byron DeStigter, CPA — Byron is an associate of Leverich Group, a CPA and
management consulting firm. Before returning to public accounting, Byron
worked for a privately owned construction business with multiple entities for
eight years. Byron gained firsthand experience in business management,
optimizing company profit by monitoring and updating the estimating system for
changes in costs and market conditions, preparing and analyzing financial
statements for the entities and ensuring the companies’ financial status met the
expectations of the bank and surety.

Kevin Dearden, CPA — Kevin has been with Leverich Group since 2006. His focus
is delivering high quality services to the clients with whom he works. He plans,
manages and performs audits, reviews and compilations for construction and
small business clients. Kevin provides tax services, and is especially
knowledgeable on the intricacies of partnership, S-Corporation and C-Corporation
tax returns. Kevin studied at the University of Utah and Utah State University
receiving both a Bachelor’s and Master’s Degree in Accounting.



